Personal Accountability Revolution

“Effective immediately, we must stop
accepting excuse-making of any kind,
at any time, or for any reason!”

Learn techniques of holding employees accountable without
lowering productivity or increasing turnover!!!

A WORKSHOP FOR EMPLOYERS SPONSORED BY
GREAT FALLS JOB SERVICE EMPLOYER COMMITTEE

WHEN: TUESDAY, OCTOBER 22, 2013 9:00—12:00 NOON
WHERE: HERITAGE HALL, GREAT FALLS COLLEGE MSU, 2100 16™ AVE S
COST: $40.00 PER PERSON, $30.00 for each additional employee from same business

Wendy Samson is the President of FutureSYNC International, a forward-thinking
employer resource, and leadership consortia based out of Billings, MT. Wendy has
designed and developed leadership effectiveness and employee engagement programs
for a wide variety of organizations throughout the country. Wendy'’s tools and case study
testimonies are the product of innovative practices and her “outcome-based” approach
to organizational diagnosis, solution implementation and facilitation. Wendy is highly
recognized as an inspiring Montana and national speaker who delivers a lasting message
that is packed with content.

www.future-sync.com

When it comes to organizational outcomes, a leader’s actions make or break staff’s
performance potential. As a leader, your destiny is inextricably intertwined with staff—
you succeed to the degree that they succeed. Leaders must be equipped with state-of-
art tools that will ignite the focus and fusion of personal and organizational
accountability

Lessons:
¢ Understand how to win results through accountability leadership
Examine courage and its’ required presence in leadership effectiveness
Learn how to mindfully shape a workplace culture
Discover personal accountability & its rewards
Frame interactions with others that create action
See It CLEARLY ...get UNSTUCK and get RESULTS
Exceed expectations ...rise above the circumstances and do what it takes to
generate desired results
e Explore the power of resistance, when left below the surface, gains momentum,
leaving everyone’s performance impaired.

This workshop has been submitted to qualify for 3 hours of HRCI credits


http://www.future-sync.com/
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PERSONAL ACCOUNTABILITY REVOLUTION @ GREAT FALLS

Great Falls Job Service Employer Committee
Workshop Registration
October 22, 2013

RETURN TO:

JSEC Coordinator

Job Service Workforce Center

1018 7™M st S

Great Falls, MT 59405

MAKE CHECKS PAYABLE TO: JSEC

BUSINESS NAME

BUSINESS ADDRESS

e-mail address

COST: $40.00 PER PERSON, $30.00 for each additional employee from same business

PARTICIPANT @ $40.00
PARTICIPANT @ $30.00

TOTAL

PARTICIPANT(S) NAMES:
1.

2.

Call Barbara Hardy, 791-5816 or Jerry Kenik, 791-5804 with questions.



